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PART 1: POLICY STATEMENT

Link Learning is a private company supporting arts education both in schools and the community. We
recognise our responsibility to safeguard and promote the welfare of all children we engage with through our
work. Our safeguarding policy is informed by and complies with the most recent versions of:

*  Keeping Children Safe in Education (Department for Education, 2024)
. Working Together to Safeguard Children (HM Government, 2023)
The core principles of our safeguarding policy are:
e The welfare of the child is paramount.
e All children have the right to protection from exploitation, abuse and neglect.
e All concerns will be taken seriously and responded to swiftly and appropriately.
e  Multi-agency working is essential for the effective safeguarding of children.

This policy applies to everyone working on behalf of Link Learning, including employees, contractors,
practitioners, representatives, volunteers, and consultants.

Multi-Agency Working
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We work in collaboration with statutory and voluntary partners to safeguard children, including local
authorities, schools, police, health services, and Local Safeguarding Partnerships. Where there is a
safeguarding concern, we will act in accordance with local safeguarding arrangements and cooperate fully
with all relevant agencies.

PART 2: DEFINING CHILD PROTECTION AND SAFEGUARDING
Safeguarding and promoting the welfare of children includes:

*  Protecting children from exploitation, abuse and neglect

e Preventing impairment of children’s health or development

e  Ensuring children grow up in safe, effective care environments

e  Taking action to help all children achieve the best outcomes

Child protection refers to the activities undertaken to protect specific children who are suffering, or likely to
suffer, significant harm.

Definitions and indicators of exploitation, abuse and neglect are outlined in Appendix A and D.

PART 3: CODE OF PRACTICE

All Link Learning personnel must uphold the highest standards of conduct and maintain professional
boundaries. We expect:

*  Respect and value for all children as individuals

*  Minimal one-to-one time with children unless required and approved

*  No physical punishment, suggestive language, or social contact outside of work
*  No inappropriate use of social media with children

*  Immediate reporting of any concerns relating to exploitation, abuse or neglect

PART 4: RESPONDING TO SAFEGUARDING CONCERNS
Use the 4 Rs approach:
1. Recognise indicators of exploitation, abuse or neglect

2. Respond appropriately to disclosures or signs
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3. Refer concerns immediately to the Designated Safeguarding Person (DSP)
4. Record actions and outcomes promptly

If concerns arise in a school, also inform the school’s safeguarding lead.

PART 5: MANAGING CONCERNS OR ALLEGATIONS ABOUT MEMBERS OF THE
WORKFORCE

Link Learning recognises that allegations or concerns may sometimes be raised about a member of staff,
volunteer, contractor, or other member of the workforce. These situations must be handled fairly, consistently,
and transparently, ensuring:

the safety and welfare of children is paramount
staff are treated fairly and supported throughout the process
concerns are handled quickly and appropriately
confidentiality is maintained wherever possible

This process follows statutory guidance in Keeping Children Safe in Education (2024) and Working Together
to Safeguard Children (2023).

5.1 Scope

This procedure applies when a member of the workforce is alleged to have:

Behaved in a way that has harmed a child, or may have harmed a child.
* Possibly committed a criminal offence against or related to a child.
* Behaved towards a child in a way that indicates they may pose a risk to children.

* Behaved in a way in their personal life that raises safeguarding concerns about their suitability to work
with children.

These are known as “allegations that meet the harm threshold.”
5.2 Immediate Actions
Any allegation or concern about a member of the workforce must be taken seriously.

If a concern arises:
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* The concern must be reported immediately to the Designated Safeguarding Person (DSP).

e If the concern relates to the DSP, it must be reported directly to the company director or safeguarding lead
within the organisation.

e The DSP will make an initial assessment and seek advice from the Local Authority Designated Officer
(LADO) where required.

* No investigation should be started internally before consultation with the LADO.

*  Where a child may be at immediate risk, Children’s Social Care or the Police must be contacted without
delay.

5.3 Initial Assessment and Referral

The DSP will:

record the details of the allegation
e ensure the child is safe
* avoid asking leading questions or conducting a full investigation

* contact the Local Authority Designated Officer (LADO) within one working day if the allegation meets the
harm threshold.

The LADO will determine whether:

e astrategy meeting is required

the police should be involved

children’s social care should lead enquiries

e the employer should manage the matter internally.
5.4 Managing the Allegation

Where an allegation is being considered:

Link Learning will ensure:

* afair and impartial process

e appropriate confidentiality for all parties
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* the welfare of the child remains paramount

* the rights of the staff member are respected

e Possible actions may include:

e temporary adjustments to duties

* increased supervision

* redeployment

* suspension (only where necessary and proportionate)

Suspension will not be an automatic response and will only be considered where:
e achild may be at risk

* the allegation is serious

e the staff member’s presence may interfere with the investigation.

5.5 Support for the Child

Where a child is involved in an allegation:

Link Learning will:

e ensure the child receives appropriate support

* work closely with the school or host organisation

* cooperate with Children’s Social Care and other agencies

e ensure the child is not asked to repeatedly recount their experience unnecessarily
5.6 Support for the Member of Staff

Link Learning recognises that allegations can be distressing for staff and volunteers.
We will ensure that any member of staff subject to an allegation:

e s treated with dignity and fairness

* is informed of the allegation as soon as possible (unless advised otherwise by the police or LADO)
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* has access to appropriate support

* is kept informed about the progress of the case where possible

All staff will be reminded that malicious or false allegations are rare but can occur, and these will be taken

seriously.

5.7 Confidentiality

During any investigation:

* information will only be shared on a need-to-know basis

* the identity of the staff member and child will be protected wherever possible
e staff must not discuss the allegation with others, including colleagues or parents.
* This is to protect both the child and the member of staff involved

5.8 Outcomes of Allegations

Following investigation, allegations will usually fall into one of four categories:

* Substantiated — sufficient evidence to prove the allegation

* Unsubstantiated — insufficient evidence to prove or disprove

* False — evidence shows the allegation did not happen

* Malicious — deliberate attempt to deceive

Where allegations are substantiated, appropriate action will be taken, which may include:

e disciplinary action

» referral to the Disclosure and Barring Service (DBS)
» referral to relevant professional bodies.

5.9 Record Keeping

All allegations will be recorded clearly and securely

Records will include:
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e the nature of the allegation

* how it was investigated

* the outcome

* actions taken.

Records will be retained in line with safeguarding guidance and employment legislation.
5.10 Learning and Reflection

Where an allegation has been investigated, Link Learning will review:
* whether safeguarding procedures were followed

* whether policies require updating

* whether additional training is required.

e This ensures continuous improvement in safeguarding practice
5.11 Low-Level Concerns

Link Learning encourages a culture where low-level concerns about staff behaviour can be raised
early, before they escalate.

A low-level concern may include behaviour that:

* is inconsistent with the Code of Practice

e appears unprofessional

* creates discomfort or uncertainty

All low-level concerns should be reported to the DSP and recorded.

Addressing concerns early helps maintain safe professional boundaries and protects both children
and staff.

5.12 Obtaining Written Records from Partner Organisations
Where a safeguarding concern or allegation arises during activity delivered in a partner setting (for

example a school, community venue, or host organisation), Link Learning may receive an initial
notification from the partner organisation.
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Where the information provided is limited (for example a brief email or summary), the Designated
Safeguarding Person (DSP) will request the partner organisation’s formal written safeguarding record of the
incident.

This may include, where available:

* incident reports

e safeguarding records

* staff witness statements

* achronology of events

e any safeguarding notes held by the organisation relating to the incident
This ensures that:

* safeguarding records are accurate and complete

* both organisations’ accounts are properly documented

* the matter can be reviewed fairly if referred to safeguarding authorities

Link Learning will record the account provided by its staff member alongside the account provided by the
partner organisation. Both records will be retained as part of the safeguarding file.

Requests for additional documentation will be made in a professional and neutral manner, recognising that
accurate written records are essential for safeguarding practice and for the protection of both children and
staff.

PART 6: DESIGNATED SAFEGUARDING PERSON (DSP)
The DSP is responsible for:

e Making referrals to children’s services

*  Keeping accurate records of concerns

*  Providing advice and training

e  Liaising with external safeguarding agencies

DSP: Samuel Richardson | sam@]linklearning.education
Deputy DSP: Samuel Wilbor | admin@1linklearning.education
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PART 7: CONFIDENTIALITY AND INFORMATION SHARING
Information will be shared only on a need-to-know basis, in line with:
. Data Protection Act 2018
. Working Together to Safeguard Children (2023)

Safeguarding concerns can override the need for consent where a child may be at risk. Records will be kept
secure and shared appropriately with other professionals.

APPENDICES A-G

Updated terminology from "abuse and neglect" to "exploitation, abuse and neglect" throughout. Definitions,
indicators, recruitment processes, and safeguarding forms are retained, in line with national guidance.

REVIEW DATE
This policy will be reviewed annually or in response to changes in legislation, guidance, or incident reports.

Approved by: Samuel Richardson
Date: [INSERT DATE]

APPENDIX A: DEFINITIONS OF EXPLOITATION, ABUSE AND NEGLECT
The four main types of harm are:

*  Physical abuse: Includes hitting, shaking, throwing, poisoning, burning, scalding, drowning,
suffocating, or fabricating symptoms of illness.

*  Emotional abuse: Persistent maltreatment that adversely affects emotional development. Includes
conveying worthlessness, inappropriate expectations, and exposure to harm.

*  Sexual abuse: Involves forcing or enticing a child to take part in sexual activities, including grooming,
exploitation through digital platforms, or inappropriate touching.

*  Neglect: Persistent failure to meet basic physical and/or psychological needs. May include inadequate
food, clothing, shelter, supervision, or medical care.
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Exploitation involves using an imbalance of power to manipulate, coerce or deceive a child into activity
(including criminal, sexual, or economic) for the advantage of the exploiter. This can include child sexual
exploitation (CSE), criminal exploitation (CCE), or modern slavery.

APPENDIX B: SAFER RECRUITMENT AND SELECTION PROCEDURES
Link Learning ensures robust recruitment procedures:

*  Up-to-date job descriptions and person specifications

*  Commitment to safeguarding included in all recruitment materials

. Structured shortlisting and interview process

e  Mandatory references and DBS checks

*  Conditional offers pending satisfactory safeguarding vetting

APPENDIX C: RESPONDING TO A CHILD MAKING AN ALLEGATION
When a child discloses harm:

1. Stay calm and listen carefully

2. Reassure the child they’ve done the right thing

3. Do not promise confidentiality

4. Avoid leading questions

5. Record the disclosure in the child’s own words

6. Report immediately to the DSP

APPENDIX D: INDICATORS OF EXPLOITATION, ABUSE AND NEGLECT
Common physical and behavioural signs include:
e Unexplained injuries, bruising or burns

*  Withdrawal, aggression, fearfulness
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Indicators vary depending on the child’s age and development. All concerns must be taken seriously.

Age-inappropriate sexual knowledge or behaviour
Poor hygiene, malnutrition, tiredness

Fear of home, reluctance to be alone with certain individuals

APPENDIX E: SAFEGUARDING CONCERNS REPORT FORM

[Form Fields:]

Child’s name, DOB, language, religion, parent/guardian contact
Description of concern: physical/behavioural signs, disclosure
Actions taken: to whom reported, when, next steps

Signature and date

Child’s name, DOB, language, religion, parent/guardian contact
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Description of concern: physical/behavioural signs, disclosure

Actions taken: to whom reported, when, next steps

Signature and date
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Forms must be submitted within 24 hours to the DSP and stored securely.

APPENDIX F: PRINCIPLES FOR INFORMATION SHARING

Based on HM Government guidance:
1. The Data Protection Act is not a barrier to sharing safeguarding concerns
2. Share only what’s necessary, proportionate and relevant
3. Document all information shared and decisions made

4.  Always consider the child’s best interest and safety
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